
T R A I N I N G  S O L U T I O N S  F O R  D P M A P  

When comes to training and learning, often times there are two overarching 

factors that determine whether a given training will ultimately be successful.  

We call them the “how factors.”   First, while some training does well in pro-

viding the “what” (knowledge ), it fails to deliver the “how” (the  skill/ability).  

Second, if the trainer’s style is dry and boring or lacks the expertise...he/she is 

unable keep the participants engaged and focused—and/or to coach the par-

ticipants through the skill-building portion.   

 

We at Humadyn believe in high quality content; we also believe in the “how 

factors.” Thus, assuming the content is solid, we ask ourselves two relative 

questions: 1) What can we do to make the training stick? and 2) Can the 

knowledge and skills be transferred into the workplace?”  This is what we call 

the “Humadyn How Factor.”  

 

Now specifically to performance management, Kevin McNulty (founder/

principal consultant at Humadyn) has both the knowledge and “how factor.” 

When you walk away from his training, you have both the knowledge and 

ability to carryout what you learned.  Kevin has the experience and skill to 

teach you how to turn the DPMAP knowledge into a skill and ability.  He uses 

adult learning methods including role playing, small group activities, coaching, 

and practice.  When you walk away, you will feel confident with your role in 

performance management.  Here are a few things NSPS participants said: 

 

Those of us who attended your performance management classes could 

not stop talking about it.  We loved how you broke it all down...and made 

it simple to understand and practice.  This was the best NSPS class!     

   ~ Contract Performance Evaluator 

 

This was the most informative and practical training we've had to date 

regarding NSPS.  The facilitator did a great job teaching how to success-

fully write SMART Objectives and employee assessment.    

   ~ Administrative Officer 

 

Kevin, thanks for putting together an energetic and interactive presenta-

tion.  Your method of teaching clearly excited and motivated our team to 

take an active role in performance success.  ~ Chief of Operations 

N E W  B E G I N N I N G S  P E R F O R M A N C E  P R O G R A M   

NEW  BEG I NN I NG  

T RA IN I NG  PROGRAMS  

OUR OFFER...  

1. The Basic DPMAP Training  

Humadyn will provide a performance man-

agement expert to conduct the two-day 

DPMAP training as is and as mandated. 

While we will provide the training as devel-

oped, will use our training/facilitation ap-

proach to ensure a more engaging and prac-

tical experience. 

2. Additional and Advanced Training  

Humadyn can further provide  optional train-

ing models—including advanced skill-

building programs—that will substantially 

enhance the participants ability to carryout  

the performance management require-

ments. 

3. Ongoing Support  

Imagine if you/your people had access to 

an expert in performance management—to 

guide you through the crafting of a per-

formance goal, writing an appraisal or 

through an impending performance con-

versation.  That’s exactly what we are of-

fering.  All who attend our training will 

have access to us via email, online forums 

communications.  Further, you will have 

access to our performance management 

library of worksheets, articles and pod-

casts.  

 

w w w . H u m a d y n . c o m  

Humadyn, Inc.  —  Murfreesboro/Nashville, TN  —  615.587.2710  —   Info@Humadyn.com 

Start your  

with Quality Trainer and/or Training  

Contact us now to learn about 

our special government pricing 

and how we can help. 

(615) 216-0481 



H u m a d y n  D e s i g n e d  [ o p t i o n a l ]  P r o g ra m s  

Writing Self-Appraisals / Assessments—Upon completion of this module participants will be able to: 

• Assess successes and challenges during the past year 

• Effectively monitor, track, and document your performance, activities, and accomplishments 

• Gather and prepare supporting documentation 

• Use a mastermind group to articulate and craft past accomplishments 

• Using Humadyn’s 6-Step Process, write clear and concise contribution statements and self-assessments 
 

Writing SMART Objectives—Upon completion of this module participants will be able to: 

• How to distinguish the differences between goals and objectives 

• How to develop these objectives through a five step interactive process 

• How to critique sample objectives through a variety of suggested diagnostic questions to ensure 

  that objectives are indeed S.M.A.R.T. 

• Practice developing your own S.M.A.R.T. objectives 

• How to overcome potential obstacles when developing these objectives 
 

Writing Employee Appraisals—Upon completion of this module participants will be able to: 

• Track, monitor, and document performance so that the supervisor (and employee) has everything needed 

to write high-impact self-assessments and appraisals 

• Understand and prevent rater errors and how they impact accurate employee evaluations 

• Use a step-by-step process to write clear, concise and high impact appraisal statements/summaries 
 

Straight Talk Performance Conversations—Upon completion of this module participants will be able to: 

• Build trust and credibility with subordinates and superiors—which allow for crucial conversations 

• Understand common barriers and apply techniques for effective listening 

• Develop communication and feedback techniques that lead to improved performance conversations 

• Communicate assertively, persuasively, with tact and diplomacy 

• Understand five major conflict resolution styles and strategies and how they impact conversations 

• Diplomatically debate perceptions and discrepancies of performance 

• Increase acceptance and use feedback as tool for self-awareness and improvement 
 

Coaching For Managers—Upon completion of this module participants will be able to: 

• Understand the "ABC's" of performance coaching 

• Understand why coaching works so well and how it benefits your staff and organization 

• Know the critical differences between coaching and performance counseling--and when to apply each 

• Learn a simple yet effective coaching framework for coaching employees 

• Learn and practice various models, processes, techniques and skills for effective coaching 

 

Build Your Own Workshop—Upon completion of this module participants will be able to: 

• This gives the client the ability to collaborate with the facilitator to build your own workshop based on the 

clients wants and needs 

The following modules were designed by Humadyn.  They can be used to supplement DPMAP’s standard program 

or as advanced training.  All programs can be tailored to the unique needs of each client:  
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Kevin R. McNulty is a leader in the areas of Professional Development, Performance Management, and Soft-

skills.  With nearly 30 years of experience as a consultant, speaker, coach, and facilitator, Kevin brings a unique 

and insightful depth to his work.  He consults, trains and coaches professionals at all levels within organiza-

tions—from frontline employees to senior executives.   

 

Kevin has coached dozens of professionals, facilitated countless seminars and trained thousands of people on 

various professional development topics.  In this capacity he helps individuals, teams and organizations become 

more effective and successful as it relates to their professional roles.  Some of these areas include: 

• Developing meaningful and measureable performance and career goals. 

• Enhancing ones professional influence, effectiveness and “brand.”  

• Improving soft-skills competencies such as trust/relationship building, communication, and etc.   

• Developing supervisory, managerial and leadership knowledge, skills and abilities. 

• Motivating people to their best authentic self in every aspect of their life and profession. 

 

Kevin cut his teeth in training and development during his 20-year career in the Air Force.  After retiring his mili-

tary career, he started his own training, coaching and consulting firm.  Now after 16+ years he has an extensive 

list of clients including Jack Daniels, Brown-Forman Inc, NASA, DoD, US Army, and many more.  It’s also notewor-

thy to mention that Kevin was mentored by the renowned leadership coach and educator Dr. Marshall Gold-

smith—deemed one of the 50 great thinkers who has influenced the field of management over the past 80 

years.  

 

Kevin has worked extensively with the federal government—particularly in the area of performance manage-

ment.  He has worked with countless agencies and commands within the Army, Air Force and Navy, as well as 

organizations such as the Department of Energy, US Forest Service and others.  In 2006, Kevin was contracted to 

facilitate a series of programs (that he developed) to help DoD civilians navigate through the many elements of  

the NSPS Performance Management System. Thus, he conducted workshops all around the U.S. and other coun-

tries to frontline employees, managers and senior executives.  His work was lauded as “a game changer” “the 

best”—consistently receiving ratings of 4.7 (out of “5”) and above. 

 

Kevin has his Master’s in Business Communications (emphasis on Leadership & Influence).  He further holds a 

myriad of certifications including: Stakeholder Centered Leadership Coaching; Conflict Management; Human 

Relation’s Education; Change Management; Franklin-Covey Facilitator (7-Habits, Principle Centered Leadership).   

 

He is the author of three books: The Gap Between Two Worlds… (on change/transition); From Limited to Limit-

less (audio) and 7-Laws of Learning, Changing and Growing (eBook). 
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