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Coaching

REQUEST FOR STAKEHOLDERS

Client Instructions: 
1. Once reviewed and edited to your liking, please personalize then copy and paste the following into an email and send to each prospective stakeholder. I recommend that you personalize [NAME] to each stakeholder.
2. Update your coach (Kevin McNulty) when people respond.
---
Dear [NAME]:

As you may know, I have recently begun a Professional Development/Leadership Coaching program.  Part of the program involves getting feedback on specific core competencies and behaviors.  As such, I’m asking for your help in providing me feedback from your perspective.  If you agree, you will be one of my “stakeholders”—meaning you are someone who affects, or is affected by, the outcome of my success.

The way it works is that over the course of the program, I may be asking for your feedback about specific issues/behaviors to which I’m trying to improve upon. I may request the feedback in various ways and as follows:  

· I may ask you to complete a questionnaire (about me).  

· I will ask for feedback face-to-face
· You may receive a request from my coach
In any event, I can assure you that no request/activity will be very time consuming for you.

The coaching program itself a very insightful process and is already providing me with understandings and opportunities for improvement as a professional and/or as a leader.  Your open and honest (candid) feedback will be invaluable to my professional development.  

At your earliest convenience, please send me a reply accepting (or not) on becoming one of my stakeholders.  If and once you agree, Kevin McNulty will be in touch with you to explain a few more details.  If you’d rather not participate, please know that I do understand and promise not to be offended nor ask for an explanation.
Thanks in advance.

Sincerely,

